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The built environment experts 

Late 1990s: devised as óSea Trialsô for new 

buildings, by architect Mark Way. Soft 

Landings developed on a subsequent project 

for Cambridge University 

2004 scope of service documentation 

developed with construction industry 

sponsorship 

2008 Open-source documentation developed 

into a Framework by industry task group        

led by BSRIA  

2009 The Soft Landings Framework        

authored by BSRIA and the Usable      

Buildings Trust. The Soft Landings             

User Group established by BSRIA to            

support early adopters 

2011 Soft Landings included in BREEAM 2011 
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The built environment experts 

Itôs a way of working, a new professionalism that says 

we have to change the way we do things to deliver 

better buildings 

Itôs designed to foster greater mutual understanding 

between clients, project managers, designers, builders 

and occupiers about project objectives 

It is designed to reduce tensions and frustrations that 

occur during initial occupancy, and to ensure clients 

and occupiers get the best out of their new asset 

It involves greater investment in problem diagnosis and 

treatment, and in monitoring, review and post-

occupancy evaluation 

 

 

Philosophically 



4 

The built environment experts 

Itôs a framework of activities for the entire project team 

Drives for clarity at inception and briefing about client 

needs and operational outcomes 

Requires the early setting of performance targets (such 

as energy use) and a method of reality-checking them 

Places greater emphasis on building readiness 

Requires a Soft Landings team to be on site during the 

initial settling-in period 

Requires the project team to be involved for up to three 

years to fine-tune the building and monitor its 

performance 

 

 

Practically 
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The built environment experts 

Stage 1: Inception and briefing  Clarify operational outcomes in 

the clientôs requirements 

Stage 2: Design development & construction  Review past 

experience, agree performance metrics, agree design targets, 

regularly reality-check 

Stage 3: Pre-handover  Prepare for occupation, train FM staff, 

demonstrate control systems, review monitoring strategy of 

occupants and energy use 

Stage 4: Initial aftercare  Support staff in first few weeks of 

occupation, be resident on site to respond to queries and react to 

emerging issues 

Stage 5: Long term aftercare  Monitor, review, fine-tune, and 

perform periodic  feedback studies for up to three years  
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The built environment experts 

B1 Define roles and responsibilities

B2 Review past  experience

B3 Plan evaluations & reality checks

B4 Set performance targets

B5 Sign-off gateways 

B6 Incentives for performance outcomes

P1 Environmental / energy logging review

P2 Building readiness programme

P3 Commissioning records check

P4 Maintenance contract

P5 Training

P6 BMS interface completion and demo

P7 Migration Planning

P8 Aftercare team óhomeô

P9 Compile Building Userôs Guide

P10 Compile Technical Guide

P11 O&M Manual Review

A1 Resident on-site attendance

A2 Provide datacomms links

A3 Building usage guidance

A4 Technical guidance

A5 Communications

A6 Walkabouts

Y1 Aftercare review meetings

Y2 Log env'l & energy performance

Y3 Systems and energy review

Y4 Fine tune systems

Y5 Record fine-tuning and change

Y6 Communications

Y7 Walkabouts

Y8 Measure env'l & energy performance

Y9 End of year review

D1 Review past experience

D2 Design reviews 

D3 Tender documentation and evaluation

Briefing 
Design 

& construct 

Pre- 

Handover 

Initial 

Aftercare 

Years 1 to 3 

Aftercare 

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 

SOFT LANDINGS ACTIVITIES 

RIBA Plan of Work 

Design brief 
Design & Pre-    

construction 

Mobilisation &  

Construct  

Post practical 

completion 
Aftercare 

B C to H J to K L1 L2 & L3 

RIBA  Plan of Work  
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The built environment experts 

Briefing 
Design & 

 construct 

Pre- 

Handover 

Initial 

Aftercare 

Years 1 to 3 

Aftercare 

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 

SOFT LANDINGS ACTIVITIES 

P1 Environmental/energy logging 

P2 Building readiness programme 

P3 Commissioning records check 

P4 Maintenance contract 

P5 Training and familiarisation 

P6 BMS interface completion and demonstration 

P7 Migration planning 

P8 Set up an Aftercare Team office 

P9 Compile the Building Users Guide 

P10 Compile the building Technical Guide 

P11 Review the O&M manuals 

RIBA Plan of Work 

Design Brief 

B C to H J to K L1 L2 & L3 

Design & pre-    

construction 

Mobilisation    

& construct  

Post practical  

completion 
Aftercare 
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The built environment experts 

So, Soft Landings and BREEAM 2011 

Fitting where they touché  


