Figure 2: The principal activities for each stage of the project process.

Stage |
Preparation

* Provide assistance to the client
to determine, define or review
requirements and expectations

* Use of feedback tools to identify
needs and expectations of the
client and ultimate end-users

* Early engagement of building
services design and installation
specialists to achieve integrated
design and identify operational
requirements

» Studies of user and operator
requirements, site conditions,
statutory and planning constraints,
energy, sustainability, design
options and project costs

s Translation of the client’s
requirements and the outputs of
feasibility studies into a jointly
authored and agreed design brief

e Establishment of the
management procedures, control
systems, organisational structure
and procurement method that
will be employed during
subsequent stages of the project

ACE work stage
Appraisal and strategic briefing

* Translation of the design brief
into an agreed technical design
that clearly defines the
architectural, structural and
building services systems in
detailed schematic drawings and
general arrangement drawings

* Preparation of specifications, a
cost plan and a project
programme

© Submission of an application for
detailed planning approval

« Interdisciplinary co-ordination
of components and elements

® Thorough cost—checking of the
design and periodic
reality-checking of the
performance outcomes expressed
in the client brief

ACE work stage
Outline, detailed and final proposals

Stage 3
Pre-construction

* Preparation of detailed design
and co-ordinated drawings and
specifications and bills of quantities
for the project works

» Definition of work schedules and
scopes of work, including roles and
responsibilities for commissioning,
pre-handover, initial occupation
and post-occupancy aftercare
activities

* Preparation of clear tender
documentation

# |dentification and evaluation of
construction specialists

* Receipt and appraisal of tenders

» Submission of recommendations
to the client

* Appointment of construction
specialists

ACE work stage
Production information

Stage 4

Construction

* Letting of contracts for the
construction specialists

* |ssue of project information to
the construction specialists

* Detailed planning of the
construction works

* Handover of the construction
site to the construction team

 Establishment of the site and
associated welfare, office and
storage facilities

» Production of a physically
complete building and
engineering system that will
enable commissioning works to
be successfully undertaken

» Production of all project
documentation required for
successful handover of the facility
to the client

* Monitoring and control of time,
cost, quality, health and safety,
and environmental performance

» Reality-checking as-built
decisions against the client brief
and stakeholder expectations

ACE work stage
Mobilisation, construction
and completion

RIBA Plan of Work stage
Preparation (A and B)

RIBA Plan of Work stage
Design (C, D and E)

RIBA Plan of Work stage
Pre-construction (F G and H)

RIBA Plan of Work stage
Construction (] and K)

OGC Gateways
| Business justification
2 Procurement strategy

OGC Gateways
3a Design brief and concept approval
3b Detail design approval

OGC Gateway
4 Investment decision
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Stage 5
Commissioning
of engineering

services

* Co-ordination, planning and
execution of the testing and
commissioning works of the
separate engineering services
systems

® Integrated systems testing

e Liaison with building control and
other external organisations for
the witnessing of statutory tests

* Involvement of the client’s
engineering and maintenance
personnel in testing and
commissioning works

* Managing and witnessing of the
tests of specialist equipment
manufacturers

ACE work stage
Mobilisation, construction
and completion

Stage 6
Pre-handover

» Checking of commissioning
records

* Compilation of a building users
guide, covering principles of
operation and user controls

* Production of a building
logbook

* Production and delivery of
training programmes for
operation and maintenance
personnel

» |nitiation of environmental and
energy logging

* Migration planning for client
stakeholders

ACE work stage
Mobilisation, construction
and completion

Stage 7
Initial
occupation

* Spotting and helping to deal with
issues that emerge during initial
occupation

* Introducing users to their new
building and showing how it
operates

* Introducing users to local
controls

*» Receiving feedback from users
and acting upon it

» Helping the facilities
management team with initial
building operation

* Observing occupant use of the
building through regular on-site
attendance by project team
members and fine-tuning systems
where necessary

= Assessment of the new facility
to establish its fitness for
purpose and satisfaction of
requirements

» Resolution of all defects during
the 12-month defects liability
period and closure of this
element of the contract with the
client

» Fine-tuning the building as
different energy loads and usage
patterns emerge

* Monitoring and understanding
all aspects of project
performance to create
knowledge for future projects

® Use of POSE—OCCUPQI‘ICY
evaluation tools to obtain
feedback of performance and to
identify any lingering problems

RIBA Plan of Work stage
Construction (] and K)

RIBA Plan of Work stage
Construction (] and K)

RIBA Plan of Work stage
Use (LI,L2 and L3)

RIBA Plan of Work stage
Use (LI,L2 and L3)

OGC Garteway
5 Readiness for service

OGC Gateway
6 Benefits evaluation
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